
         

                                                

MEDIA RELEASE Part Two   

Geelong rises to the challenge of school dropout and homelessness  

Geelong community agencies and schools have committed $4.1M dollars, cash and in kind, to 
build an ‘Australia first’ early intervention platform to tackle the problem of youth homelessness 
and early school leaving in Geelong. 

This community commitment of resources comes off the back of research that identifies 1300 
young people at risk of early school disengagement, homelessness, mental health and other 
related problems. The reform will target students most at risk of early school leaving and 
homelessness and make sure that vulnerable young people do not ‘fall between the cracks’.  

The new platform, The Geelong Project TGP, marshals resources of schools and community 
services into a coordinated response - young people, families, schools and community services 
working side by side to get the best outcomes.  

‘It has been a major challenge for youth services sector and schools to bring about the local reform 
required. This is a major achievement and shows how collective impact can be done.’ says Mike 
Kelly CEO of lead agency Time for Youth.   

‘Geelong has undertaken an extraordinary local effort with the broadest support from all 
community stakeholders involving unprecedented collaboration between schools and community 
service agencies.’  

TGP partners are ready to trial the reform across Geelong.  A relatively modest commitment of 
$1.33M over two years (for the entire regional City of Geelong) is being sought from both the 
Government and Opposition to bridge the funding gap in order to support a two-year full trial of 
the model.  

The TGP submission to Government has engaged 30 local agencies and schools (see attached stake 
holder endorsement) and is strongly supported by G21 Geelong’s Region Alliance of business and 
community organizations. 

‘Give Where You Live’ has allocated funding for the evaluation. Geelong Community Foundation is 

contributing funds for service delivery. Further development funds are likely from another 

prominent philanthropist. Also, the City of Greater Geelong is contributing paid staff from its 

youth program to the new early intervention platform. Former Mayor Keith Fagg and current 

Mayor Darren Lyons have written to the Premier voicing strong support for the new TGP platform. 

https://www.facebook.com/GeelongProject
https://twitter.com/GeelongProject
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Associate Professor David MacKenzie Swinburne University, a core partner, points to the 
leadership being shown in Geelong on early intervention.  ‘In my 30 years as a national and 
international researcher, I have never seen a community more prepared to overcome the complex 
challenges in the quest to improve the outcomes for vulnerable young people. Your work is being 
recognized nationally and internationally with communities in Victoria and NSW prepared to 
follow your lead’. 

Urgent supplementary funding is needed from Government to bridge critical gaps in coordination 
and coverage of the TGP platform across all Geelong schools.  

Time for Youth CEO Mike Kelly says ‘Geelong has done all the necessary spade work. With the local 
commitments that are there we can have this program up and running, meeting the needs of 
vulnerable students, within a couple of weeks’ ‘All we now is the extra support and the go ahead 
from Government and Opposition’  

Contacts  

Mike Kelly CEO Time for Youth 0409003229 

Associate Professor David Mac Kenzie 0412104873 

Anne Marie Ryan Executive Director LLEN 0421 869 044 

Phil Honeywell Principal Newcomb Secondary 52481400 

Background  

 Joint referral by the school and early interventions workers is made through a single point 
of entry into youth services. Plans are developed with the young person, school, and family 
enabling an integrated, flexible and inter-disciplinary response. Success is built on the 
capacity of TGP to engage both the young person and their family.  
 

 Our research and practice has shown that vulnerable young people’s needs cross over 
program areas including mental health, drug and alcohol, youth justice and family violence 
- which is why we have established a platform that has involved all the key youth programs 
that are critical to providing an integrated response. Housing, Education, Mental Health, 
Drug and Alcohol Services, Family Services, Family Violence, Child Protection, Youth Justice, 
Employment and Training Services are all engaged. 

 

 Youth homelessness, early school leaving, youth unemployment, drug abuse, mental 
health and youth crime are all issues high on the Geelong community’s agenda – and these 
are all concerns that have been exacerbated by the recent downturn in manufacturing and 
industry in Geelong.  

 

http://www.thegeelongproject.com.au/
http://www.facebook.com/Geelongproject

