
The significance of The Geelong Project 

This project has attracted serious interest in other Australian jurisdictions and in Victoria, particularly from people in the 

Department of Education & Early Childhood Development. Its significance can be summarised: 

 

 The model is a robust strategic approach to early intervention working on a systemic and generic early intervention 

platform. There is potential for the Reconnect program to be integrated into the model as well as other youth 

support programs including the existing Victorian School-Focused Youth Service 

 

 The methodology for early identification of risk enables a proactive approach to early intervention whereby referrals 

are not made only when a student at-risk comes to the attention of the school welfare staff. A large proportion of 

referrals can be activated pre-crisis. The model retains full capacity to respond to homelessness and other crises. The 

at-risk data collection is a practical and not time consuming activity that could be done as part of Year 6-7 transition, 

in Year 9 and finally at the end of Year 10 using a scannable form and/or online data entry 

 

 The model is built upon cross-sectoral partnerships and collaborative practice and is exploring new structures, 

processes and tools to make a more integrated local system work 

 

 The model is scalable and transferable and is building the data and evidence base that would allow for this 

 

 At the present time, The Geelong Project is probably the leading innovation of its kind and supporting a whole of 

Geelong extension for the full development cycle would provide unique data on the reduction of risk factors in a 

community; and as sought by the Government’s Victorian Homelessness Action Plan, in producing a measurable 

reduction of youth homelessness and a sustainable infrastructure of youth support  

 

 The Geelong project model is demonstrating in practice what the DHS reform agenda might actually look like on the 

ground for young people. This project is effectively building a platform for place-based early intervention and youth 

support in Victoria, through addressing the requirements of the Victorian Homelessness Action Plan for young people 

and families; however, after further development, this model could address other reforms and needs of the State 

and Commonwealth Governments (and collaborative governmental action plans). TGP is addressing the ‘Actions for 

Change’ in all 5 focus areas of the Victorian Government Vulnerable Youth Framework 

 

 It will also provide an evidence-based model which can assist meeting the desired targets and better support 

mechanisms required in governmental partnerships for the Commonwealth Government National Plan for School 

Improvement and the forthcoming Aboriginal and Torres Strait Islander Education Action Plan for 2015-2020; it can 

service and integrate with aspects of the referral pathways, support mechanisms and early intervention goals 

embedded in the National Disability Insurance Scheme1; and address the ‘improving outcomes’ focused reform  

effective and sustainable community services system: A discussion paper by Professor Peter Shergold AC 

 

 The Geelong Project is aligned with other reform agendas currently being piloted within the Barwon Area, including 

the Services Connect Pilot (DHS), the Youth Partnerships initiative (DEECD) and meetings are underway regarding 

alignment with the Disability Care Australia pilot where Barwon is a pilot site. 

 

 

                                                           
 


