
Innovation of The Geelong Project 

The IAPs were funded to explore how innovation and reform might improve the response to homelessness. The 

Geelong Project (TGP), which has attracted national interest, is pursuing a raft of genuine innovations that 

embody a strategic advance in how to undertake early intervention. 

The Key Innovations are: 

 A Systemic Approach to Identifying Risk: A systemic, replicable and scalable approach to proactive early 

identification and screening practices that provides valuable baseline data for measuring the impact of the 

early intervention model in targeted sites. This also provides the basis for longitudinal tracking. The Stage 1 

piloting of these practices has shown a large number of young people and families with complex needs that 

are not being identified or supported elsewhere  

 E-Wellbeing: The development of an information system that supports the longitudinal and cross-sectoral 

support provided by The Geelong Project. A prototype known as e-Wellbeing is under development which will 

include a case management module for early intervention, a re-engineered Student Mapping Tool to support 

schools actively monitoring at-risk students, a student support module for school staff undertaking student 

support activities (no system at all exists at present), a re-engineered Real Time Student dashboard, a 

community mapping tool of youth service use and an electronic referral module. E-Wellbeing development is 

underpinned by new cross-sector policies, procedures and practices.  The documentation and systems that 

have been (and are under development) provide prototypes for application across a range of settings and 

jurisdictions 

 New Governance and Partnerships: A robust approach to a ‘community of schools and youth services’ 

requires the establishment of effective cross-sectoral, multi-tiered governance mechanisms to underpin and 

support often complex cross sectoral partnerships, processes and practices 

 Flexible and responsive case practice framework: Youth-focused family-centred approach operating with a 

flexible practice framework from ‘active monitoring’ done mainly by school staff to integrated intensive case-

management organised around key-workers but implemented as part of a collaborative and integrated work 

with school welfare staff. This enables both early intervention and core elements of prevention to take place 

within family units 

 Cross sectoral workforce capacity: Generation of accredited early intervention training and professional 

development modules to support central organisations and their key workers in ‘the community of schools 

and youth services’ to become effective and strategic with their early intervention practice and embed new 

insights into their suite of strategies  

 Effective cross-sectoral communications: Communications work including the website development (and 

intranet development to house the resources and tools) that is progressively developing new ways to bring 

learning about early intervention from the project to a broader audience 

 Action Research: TGP are employing an Action Research Framework and Action Learning methodology which 

is constantly evaluating and further developing this evidence-based approach to Early Intervention and 

effective support of at-risk youth. 

 

 

 

 


