
                                                                       
 

 

 

Background 

The Geelong Project was established through research and development initiated by the 

Early Intervention Working Party in Geelong. The working group commenced in December 

2009 with the objectives of developing a new comprehensive framework for early 

intervention for the community and alongside of that, pioneer a pilot initiate that would 

demonstrate what might be required to substantially reduce the incidence of 

homelessness in the community of Geelong.  

The involvement of Swinburne University brought in a major research effort to aid the 

identification challenges of students (the Student Needs Survey) and build a system for 

facilitating help for at-risk young people in a timely and efficient way (through the e-

Wellbeing tools) to allow follow up across the school boundary. The ultimate goal is a 

community of services and schools able to effectively undertake early intervention across 

Geelong and its surrounding areas.  

Key premises 

1. The earlier the indications can be obtained about homelessness, early school 

learning or other issues, the more proactive early intervention can be. 



                                       
 

 
 

2. Early intervention has been shown to provide a lifetime cost saving dividend to the 

community by addressing issues early rather than later, when problems have 

worsened.  

3. Schools are sited for early intervention. Schools are the universal institution that 

nearly all young people are attached to during adolescence. 

4. Adolescence is a period during which many problematic adult issues emerge and 

become noticeable. Typically during adolescence teenagers explore their identities 

and strive for independence and conflict with parents tend to increases. Early 

Intervention during this period as a form of ‘indicative prevention’ can contain issues 

before they become more serious and escalate further. 

5. Early intervention requires a community approach – a ‘community of services and 

schools’ collaborating to address and resolve issues and well-coordinated in their 

effort to support young people to remain in education and able to rely on social 

support networks, as far as possible including their families and family members. 

6. Addressing the needs of the most vulnerable 10-15% of the school population who 

leave school early or becoming homeless, is not only an education issue, but it is 

also about student welfare and wellbeing and ultimately it becomes a set of 

community issues. 

7. Improving school retention cannot be successful without addressing the issues of the 

most vulnerable section of the school population. 

Concept of early intervention and prevention 

The term ‘at-risk students’ is generally used within the educational literature to mean ‘at-

risk of leaving school before completing Year 12’. However, leaving school early is not the 

only problem that students may have whilst they are at school.  

The challenge is not to work-up a single consensus definition of ‘at risk’ or to focus on one 

area at the expense of others. Rather, it is to recognise and work with the complexity of all 

the issues and to understand their inter-relatedness. 

  


